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President’s Letter 
Gemma Dreher 

Dear Members: 

I am excited and honored to become the 
next president of the ACC Northeast 
Chapter. I have been an in-house attor-
ney for two-thirds of my career and my 
involvement in ACC-Northeast has had a 
direct impact on how that career devel-
oped. In my new role, I am committed to 
ensuring that you – our members – are 
benefiting from what the ACC-Northeast 
and ACC Global have to offer. 

I want to take a moment to thank Karen 
Higgins Valentine for her leadership as 
president over the last two years. Her 
commitment to ACC-Northeast is demon-
strated by our growth, the ongoing sup-
port from our sponsors, the variety and 
quality of our programming, and the fact 
that we were awarded a Silver Chapter of 
Distinction award at the most recent ACC 
Annual Meeting in Phoenix. Also, I want to 
thank Marisa Murtagh who has served as 
secretary of the Board for the last four years. 
Marisa did an exceptional job as secretary 
and her dedication will be missed. Jamie 
Whitney has graciously agreed to step into 
the role as secretary for the coming year. 

Ian Heckler will continue as our 
Treasurer. Ian is our financial superhero. 
He does an exceptional job in managing 
our books and I would be lost without 
the skill he brings to the team. I would be 
remiss if I did not mention our Executive 
Director, Julie Duffy, here. Most of you 
know Julie and every time I speak to a 
member about her, I hear nothing but 
praise. We are extremely lucky to have 

Julie on our team. Next time 
you see her, please thank her 
for all her work on our behalf, 
including managing our spon-
sors, putting together our 
programming, and supporting the Board. 

I know many of you personally and hope to 
get to know many more members during 
my tenure as president. In the meantime, let 
me start by telling you a bit about myself. 
I have been a member of ACC for close 
to twenty years. Prior to becoming the 
ACC-Northeast's president, I served as Vice 
President and co-chair of the Programs 
Committee. I work for TD Bank in Portland, 
Maine and have been in that role for eigh-
teen months. Prior to that, I was General 
Counsel at Velcro Group Corporation in 
Boston. I graduated from Northeastern 
University School of Law and am admit-
ted to practice in New Hampshire and 
Massachusetts. I love my role as an in-house 
practitioner. I am always curious about that 
space where technology and law meet, and 
I very much enjoy engaging with busi-
ness partners in creative ways. Personally, 
my husband and I spend our time in 
Francestown, New Hampshire and Kittery, 
Maine. We are parents to five children and 
our lives outside of work completely revolve 
around our two grandchildren. We love 
the outdoors in every season, and with our 
kids and grandkids, we engage in whatever 
outdoor activity the season has to offer.

I mentioned above that my involvement 
with ACC-Northeast has helped shape 
my career. I have held four in-house roles 

in the last twenty years. Except 
for my first role as GC for a tech 
company, my ACC network was 
instrumental in each of my jobs. 
For my most recent move, it was 

an ACC sponsor that made the connec-
tion. My vision for the ACC-Northeast 
is that your membership benefits you 
directly as you perform your in-house 
work or grow in your in-house career, just 
as it has for me. I hope that our mem-
bers embrace the ACC-Northeast as a 
community, just as I have. With close to 
1500 members, there is a real depth of 
subject matter expertise, a wide variety 
of experience and roles, and a diversity 
of views. With a goal of fostering engage-
ment and sense of community, we have 
many opportunities to do so at the ready. 
We have launched MOSAIC mentoring 
here in the U.S. exclusively for members 
of the ACC-Northeast, we continue to 
expand our programming across the 
entire geography of the ACC-Northeast, 
and we intend to expand our engagement 
on social media. 

In addition to the wealth of resources 
available on the ACC Global website, the 
ACC-Northeast wants to provide content 
that is relevant for you in a form that is 
accessible and fits within the demands 
of your work life. What is the best way 
to receive information from your in-
house peers and our sponsors? What 
are we doing well and how are we able 
to improve? Where are there holes in 
the content that is available to you? As a 
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“Who knows what evil lurks in the hearts 
of agreements?” Not you, if you have an 
over-reliance on templates.

As a former litigator, I have witnessed 
numerous scenarios where a slavish 
devotion to template agreements paved 
the road to disaster. Organizations 
felt that the template agreement was 
sacrosanct and dared not contemplate 
how new facts and situations might 
require its alteration.

Obeisance to and reliance upon a 
“template” is not surprising, given the 
history of the term. The etymology of 
“template” traces back to the Latin word 
“templum,” which means not only “plank 
or rafter,” but also means a “temple, 
shrine, sacred, or consecrated place.”

Many cultures have adapted historic 
religious concepts to today’s mores and 
practices. For example, in most locales, 
it is no longer de rigeur to stone people 
to death for working on the Sabbath. 
(Indeed, there would be much stoning 
of lawyers if such a rule were still in 
place.) Similarly, one cannot rely solely on 
historic templates as the times change.

When translated into Swedish, one word 
for “template” is “mönster.” Remove 
the diacritical marks above the “ö” and 
you have the perfect English-language 
descriptor of templates run amuck.

As a former federal trial attorney and 
financial services regulator, I often 
encountered situations where companies 
violated their own agreements with 
customers. Why? Because they did not 
know what was in those agreements.

Maybe once upon a time, they read a 
template customer agreement but never 
noted when the template changed — 
or how each version of their template 
impacted their practices with respect to 
future customers. Only after class action or 
regulatory enforcement did they realize that 
not all customer agreements were the same.

Using templates lulled them into a 
false complacency around knowing the 

content of their customer agreements. 
In reality, their templates evolved over 
time, and they should have been reading 
and implementing each agreement 
independently.

In the business-to-business context, an 
over-reliance on templates can lead to 
even bigger disasters. Businesses are more 
likely to have attorneys representing 
them, and business deals are often a 
higher dollar amount, which means the 
salespeople pushing the deals are more 
willing to negotiate in order to get the 
deal done.

The result is a contract that might 
look a lot like the standard template 
agreement yet contains multiple 
significant deviations from the template 
that are overlooked during contract 
implementation … until it’s too late.

For example, a major commercial 
property manager thought its standard 
lease template was in place with a tenant. 
The property manager failed to note 
that the notice requirements had been 
renegotiated, and, as a result, missed 
the opportunity to exercise an option to 
re-assess and potentially raise the rent.

Many large organizations have grown 
through acquisition. As a result, even 
if they deploy their own templated 
agreements going forward, their day-
to-day work relies on implementing 
agreements created by their predecessors 

and acquisitions. Even if all these 
inherited prior agreements could be 
changed, the next acquisition just brings 
in more types of templates.

Large companies may have hundreds of 
different agreement templates, meaning 
they need to start reading each agreement, 
rather than assuming that all agreements 
of a certain type are the same. The failure 
to treat each agreement individually can 
lead to dangerous assumptions.

For example, some inherited templates 
might not request that the customer 
opt-in to receive calls via an auto dialer. 
The company may face substantial 
Telephone Consumer Protection Act 
liability when contacting customers 
subject to these inherited agreements.

Without careful attention to the contents 
of each agreement, the use of templates 
can breed a pernicious complacency 
throughout the organization. Employees 
assume that agreements need not be read 
because they are inviolable and blessed 
from above.

When a new situation arises where 
the standard template doesn’t fit, the 
employee chooses to use the template 
regardless, because doing so creates the 
least internal organizational friction.  
The end result is an agreement that 
doesn’t fit the transaction and cannot be 
smoothly implemented.

Template for Disaster  
By Neil Peretz 

continued on page 3
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continued from page 2

Surely templates can serve a certain 
purpose: We cannot afford to write 
each business agreement from scratch. 
However, we need to remember 
that speed in drafting is not the sole 
benchmark for a successful agreement or 
successful relationship.

The most successful business relationships 
are those where both sides receive the 
benefit of their bargain. This means they 
need a contract that actually reflects their 
bargain. And, more importantly, the 
real relationship work begins after the 
contract is signed.

Because templates change over time and 
key terms may be custom-negotiated, 
implementation of the contract must be 
based on reading its actual terms, rather than 
assuming it follows the same format and 
terms of a mythical template from the past.

As an in-house counsel, you should 
not assume that the use of a template 
for a certain type of agreement means 
that you know the terms of all of your 
relationships. Start sampling your historic 
agreements to see how they have changed 
over time.

If your organization has had acquisitions, 
sample the agreements of acquired 
entities as well. And start talking with 
your business colleagues about how often 
they need to change agreement terms to 
conclude a negotiation.

Most importantly, even if you think it’s 
just a standard template that you know by 
heart, read the key terms of each agreement 
anyway, because that is what the court and 
your counterparty will rely upon.

Author: 

Neil Peretz has served as general counsel 
of multiple companies, as well as a corpo-
rate CEO, CFO, and COO. Outside of the 
corporate sphere, he co-founded the Office 
of Enforcement of the Consumer Financial 
Protection Bureau and practiced law with the 
US Department of Justice and the Securities 
and Exchange Commission. Peretz holds a JD 
from the University of California, Los Angeles 
(UCLA) School of Law, an LLM (master of laws) 
from Katholieke Universiteit Leuven (where he 
was a Fulbright Scholar), bachelor’s and master’s 
degrees from Tufts University, and has been 
ABD at the George Mason University School 
of Public Policy. Peretz's most recent technol-
ogy endeavor is serving as general counsel to 
Contract Wrangler, which applies attorney-
trained artificial intelligence to identify the key 
business terms in a wide variety of contracts.

ACC News

ACC Xchange: Program 
Schedule Now Available

Xchange 2020 (April 19-21, Chicago, IL) 
offers advanced, practical, interactive, 
member-driven education for in-house 
counsel and legal operations professionals 
that you won’t find at any other 
conference. By uniting complementary 
professions to exchange ideas and 
best practices, this program creates a 
powerful and unique environment that 
offers a fresh take on how to deliver your 
in-house legal services more efficiently 
and effectively. Register today. 

Are your vendors putting you 
at RISK under the pending 
California Consumer Privacy 
Act (CCPA)?

At the ACC Annual Meeting register for, 
Untangling Third-Party Data Privacy 
Privacy & Cybersecurity Risk, and learn 

how to ensure you're ready for the CCPA 
and your third-party vendors aren't 
putting you at risk. Save your spot at this 
session now. Seating is limited.

In-house Counsel Certified 
(ICC) Designation

The ACC In-house Counsel Certification 
Program, helps in-house counsel 
become proficient in the essential skills 
identified as critical to an in-house 
legal career. The program includes live 
instruction, hands-on experience, and a 
final assessment. Those who successfully 
complete the program will earn the elite 
ICC credential. Your law department 
and your employer will benefit from 
having a lawyer that returns with global 
best practices in providing effective and 
efficient legal counsel. Attend one of these 
upcoming programs: 

• Dubai, UAE, March 2-5, 2020 

ACC’s Top 10 30-Somethings 
nominations are now open!

This award recognizes in-house counsel 
trailblazers for their innovation, global 
perspectives, proactive practice, advocacy 
efforts, and pro bono and community 
service work. Self-nominating is 
acceptable. Nominations are due 
December 6. Nominate someone today.
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Highlights and Memorable Moments at the 2019 ACC Annual Meeting 

Over 70 Northeast Chapter Members attended this year's Annual 
Meeting in Pheonix, Arizona. The event started on a “high note” for 
the Chapter as we were honored at the Leadership Awards Ceremony 
on Sunday as a Chapter of Distinction (Silver). From that moment 
on it was non-stop educational sessions, visiting vendor booths, 
networking and “after hours” running from party to party! We would 
like to thank the members that volunteered their time as panelists 
and have gathered some photos and information from their sessions 
in this newsletter. For the second year in a row we hosted a Monday 
night event for the Chapter. This year we congregated at the Cactus 
Cafe where we enjoyed socializing, and disciussing the day's events. 
As we sat outside in Phoenix on a balmy evening we realized we 
couldn’t do this back in New England at this time of year!

continued on page 5
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“When was the last time you did something for the first time?” –Trevor Faure, Plenary Speaker

The Opening Plenary Session, “Smarter Law: From Emotional to Artificial Intelligence, Transforming Busy Lawyers into Business 
Leaders,” at the ACC Annual Meeting in Phoenix on October 28 kicked off several productive days of continuing legal education for 
global in-house counsel. The keynote speaker, Trevor Faure, CEO of Smarter Solutions and former Global General Counsel of EY, 
encouraged attendees to make the most of the conference. Quoting Wayne Gretzky--"You miss 100% of all of the shots you do not take”-
-Mr. Faure encouraged lawyers to take risks in order to grow their careers. He demonstrated his own uncommon depth of expertise 
on navigating corporate change and challenges through examples from his own inhouse experience. Based upon lessons learned from 
within Ernst & Young, Apple, Dell, Tyco and the 250+ legal department, law firm and career transformations since, Mr. Faure evange-
lized the “Magnificent 7” ways an in-house lawyer can get closer to the business, demonstrate value and become a trusted adviser, while 
overcoming the “Maleficent 7” reasons why we resist and avoid change. Mr. Faure also illustrated how improved resource distribution 
within a law department can achieve a significant overall cost reduction by considering the value of the legal work versus how the legal 
work is done. This enlightening and insightful opening keynote address set the stage for the Annual Meeting experience by transcend-
ing standard “doing more with less” advice and helping in house counsel get up to speed on the rapid modernization of the legal profes-
sion. Mr. Faure’s themes resonated throughout the conference as panelists reiterated the lessons learned from Mr. Faure’s address.

Karen Valentine, Chief Legal Officer and General Counsel, 
Constellation Pharmaceuticals, participated in a panel entitled, 
“Opportunities and Emerging Risks for Building a Successful Legal 
Department in an Early-stage Company” and “Implementing an 
Effective Compliance Program with Limited Resources”. 

“I have been attending the ACCAM for several years and this year’s meet-
ing was particularly exciting for me. I had the pleasure of presenting on 
two panels, as well as speaking on Womble Bond Dickinson’s podcast, In-
house Roundhouse. Each experience allowed me to share my experiences, 
interact with bright colleagues, and appreciate the platform that ACC 
provides for in-house counsel to learn and network together. I am looking 
forward to more great experiences ahead!” 

Marjory Robertson, AVP & Senior Counsel, 
Sun Life Financial, participated in a panel 
entitled, “Paid Family and Medical Leave 
Laws Are Coming! Practical Tips to Help  
You Prepare”.

Marjory Robertson presented on a panel on 
the emerging trend of Paid Family & Medical 
Leave laws being adopted in the US. The session 
covered all of the PFML laws (existing and 
proposed) and identified trends and key benefits 
and compliance questions associated with them. 

It was filled with both legal and practical advice for in-house counsel. 

Stephanie Lambert, 
Former Vice 
President, Associate 
General Counsel, 
Staples, Inc., now In 
Transition, organized 
and participated 
in a panel entitled, 
“Managing Spend 
and Showing Value”. 

“I have spoken on 
many ACC panels 
over the years and I have always found it to be a 
development opportunity for me and this year was 
no different. I had the honor of joining a panel of 
seasoned experts from different sized departments 
to provide practical tips learned from years of man-
aging spend as in house counsel. The ideas I was 
able to take away this year were unmatched in the 
applicability to my practice.”

continued on page 6

continued from page 4

continued on page 6
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On Saturday, September 28th 18 members of ACC’s 
Northeast Chapter along with several of their children 
volunteered at Cradles to Crayons sorting clothing, shoes, 
books, and personal care products to create and supply 
“KidPacks” to economically disadvantaged children across 
Massachusetts. A good time was had by all! Together 
with other businesses and organizations, the team was 
able to assemble packages supporting over 700 families. 
In Massachusetts, over 268,000 children under the age of 
18 live in low-income households or poverty. Cradles to 
Crayons was founded in 2002 and has since expanded to 
Philadelphia and Chicago to support children in those 
urban areas as well.

ACC-Northeast Families celebrate Community Service Month 

Patrick Jones, Vice President, 
Associate General Counsel, at 
Fidelity Investments, participated 
in a panel entitled, “Technology 
Basics: The Tech 101 Primer”. 

"I have had the privilege to serve as a 
panelist a handful of times over the 
years and each time I have walked 
away impressed by the overall 
experience. My involvement with 
the 2019 ACC Annual Meeting was 
no exception. Even before leaving for the conference, I had the 
opportunity to work with highly-skilled attorneys from a variety 
of backgrounds to develop the program. Each panelist brings his 
or her own individual perspective, which forces you to test your 
assumptions and work hard to offer a comprehensive view of the 
subject matter of the session. While at the conference, I not only 
had the chance to present on an area of professional focus, but 
also to explore areas of interest at other sessions and build my net-
work at the various social events. All around, a great experience."

continued from page 5

Maria Buckley, General 
Counsel, Joslin Diabetes 
Center, participated in 
“Navigating Ethical Landmines: 
Protecting your CEO, C-Suite 
and Board”. 

“Being on a panel this year made 
the ACC Annual Meeting an 
even more worthwhile and fun 
experience. Our team of four 
CLOs came from coast to coast, 
representing diverse law departments from a one-person law 
department at a start-up, all the way up to a law department 
of more than 150 attorneys. Even with this vast difference 
in resources, we had much in common when considering 
ethical landmines. Our session was eligible for CLE credit, so 
we really had to deliver on discussing the rules, while bring-
ing our experiences to a variety of hypothetical scenarios. I 
recommend being a speaker at the ACC Annual Meeting and 
look forward to doing this again.” 

6 Northeast Chapter FOCUS Q4 19



ACC-Northeast Board Members attend New England Legal 
Foundation (NELF) Awards Dinner and Congratulate Honoree 
Susan Alexander, Chief Legal Officer of Biogen

continued from page 1

community, live meetings are critical to 
our membership. What form should they 
take – a combination of legal education 
and networking, volunteering or just 
social events? Where should they be held 
and at what time of day? These are ques-
tions I want to explore during the first 
year of my tenure. It is important to adapt 
as our work lives change, as the volume 
of information we access increases, and 
as the mechanisms for sharing evolves. 

I spent several days in Phoenix, Arizona 
attending the 2019 ACC Annual meeting 
in late October. I met with leaders from 
Chapters and Networks. During meetings 
and substantive sessions, I learned about 
the importance of networking every day, 
how technology is impacting our practice, 
key substantive issues relating to my cur-

rent role, and diversity initiatives within 
in-house law departments and law firms. I 
made connections with folks from around 
the country and around the world. I met 
and spent time with the immediate past 
president of the Singapore Chapter. We 
discussed issues relating to innovative 
programming and what might bring more 
value to our members. It was a unique 
experience for me to learn and ideate with 
a lawyer from the other side of the globe 
during the conference. 

As you will read elsewhere in this news-
letter, there are some fantastic programs 
coming up for the ACC-Northeast. I 
hope you will consider attending an 
upcoming event to get to know your 
fellow ACC-Northeast members a bit 
more and learn about some of what we 

have planned for the coming year. If you 
are interested in learning more about 
MOSAIC, visit our website for informa-
tion and a method to get involved. I look 
forward to serving as your president and 
hope to learn from you what the ACC-
Northeast can do to help you in your 
in-house role. 

Sincerely, 
Gemma Dreher 
President, ACC Northeast

Communications Committee
Communications Committee and Newsletter 
Editorial Board: Stephanie Lambert 
(editor-in-chief), Brian Ciaramicoli, James 
Coughlin, and Patrick Wu. Additional 
contributors in Q3: Sharon Kamowitz, Kelly 
Whetstone and Marisa Murtagh 

Paul Nightingale with Susan Alexander

Standing: Paul Nightingale, Len Ho, Christine Hughes, Robin 
Walker, Jeff Levinson, Kathleen Burke
Seated: Karen Valentine, Laurence Lewis, Stephanie Lambert

ACC–Northeast salutes our past President 

The ACC-Northeast extends its appreciation to Karen Valentine for her service as the President of the 
Chapter for these past two years. From initiating and fostering networking (locally and at the Annual 
meeting), Karen was instrumental in growing outreach beyond the Greater Boston area. Karen’s 
leadership was always present in her thoughtful president’s letters where she shared meaningful 
lessons gathered throughout her career. Her enthusiasm and entrepreneurial spirit helped us identify 
needs and offer many new and creative programs. As a result of her leadership, and the efforts of 
many in the Chapter, the ACC-Northeast was recognized as a Chapter of Distinction (Silver) at the 
2019 Annual Meeting. Thank you, Karen, for your vision, dedication and inspiration as our President. The 
Northeast Chapter is dedicated to continuing the many projects begun under your leadership.
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Welcome New and Renewing Members! 
Please help us welcome the following Members who joined within the last few months: 

Alex Aferiat 
The Boston Consulting 
Group

Afua Akoto 
MetLife

Harrison Arnold 
Athenahealth, Inc.

Nick Baird 
Athenahealth, Inc.

John Bauer 
RiverStone Resources LLC

Megan Beauregard 
The Enel Group

Aura Brosnan 
American Student Assistance

Alex Bubier 
Foreside Financial Group, 
LLC

David Cain 
GLOBALFOUNDRIES U.S. 
Inc.

Michael Carbonello 
Draeger Medical Systems, 
Inc.

Mitchell Carroll 
National Grid

Elina Cohen 
Lionbridge Technologies, Inc.

Paul Connors 
Brightcove

Paul Cronin 
Sakon

Angie Cunico 
Santander Bank, N.A.

Jonathan Decker 
CIRCOR International, Inc.

Joseph DeMartin 
Aroma Joe's Franchising, LLC

Ashlyn Donohue 
HubSpot, Inc.

Justin Dooley 
Philips North America LLC

Nicolas Dunn 
Smartsheet

Tim Durken 
LEDVANCE LLC

Rachel Emsley 
Intellia Therapeutics, Inc.

Melissa Fang 
The General Investment And 
Development Companies

Diane Ferguson 
Red Hat, Inc.

Victoria Fernandez 
Dell Technologies

Richard Fontana 
Red Hat, Inc.

Christopher Fortier 
Eaton Vance Management

Eric French 
Analog Devices, Inc.

Amy Frost 
Charles River Associates

Maile Gilmore 
Analog Devices, Inc.

Dawn Harper 
Philips North America LLC

Rita Heimes 
International Association of 
Privacy Professionals

Andrew Hohenstein 
Analog Devices, Inc.

Melissa Isaacs 
HealthcareSource

Todd Johnson 
Philips North America LLC

Jason Joseph 
Brooks Automation, Inc.

Redi Kasollja 
Thermo Fisher Scientific Inc.

Hajra Khan 
Proteostasis Therapeutics, Inc.

Thomas Kirchofer 
ArcherDX, Inc.

Peter Kirk 
IQVIA Transnational Inc.

Kevin Lanouette 
Analog Devices, Inc.

Joanne Locke 
Liberty Mutual Group

Juan Lopez 
HubSpot, Inc.

Jonathan Mann 
C2Sense, Inc.

Margaret Mara 
QuickBase Inc.

Nancy Maroney 
Philips

Julio Martin 
LPL Financial

Stephanie Masiello 
Unidine Corporation

Elizabeth McCarron 
Kronos Incorporated

Cynthia McMakin 
Analog Devices, Inc.

Maryrose Mesa 
Analog Devices, Inc.

Scott Miller 
Thermo Fisher Scientific Inc.

David Mitrou 
Keolis Commuter Services

Abby Moskovitz 
Hyland Software, Inc.

Nancy Newark 
Thermo Fisher Scientific Inc.

Adi Osovsky 
Sarepta Therapeutics, Inc.

Susan Peter 
Analog Devices, Inc.

Scott Peterson 
Red Hat, Inc.

Janna Rearick 
UNUM Corporation

Svetlana Revina 
HubSpot, Inc.

Natalie Ringel 
CyberArk Software, Inc.

Claire Rollor 
Analog Devices, Inc.

Benjamin Rosen 
XebiaLabs, Inc.

Jennifer Saubermann 
Massachusetts Technology 
Collaborative

Eric Schroeder 
HubSpot, Inc.

Jonathan Schwartz 
Hologic, Inc.

Patrick Secor 
Eaton Vance Management

Julie Shields 
MassMutual Financial Group

Mary Snyder 
Bluebird Bio, Inc.

Marybeth Stramaglia 
Sophos Inc.

Gina Sullivan 
EMD Serono, Inc.

Jason Sweatt 
The General Investment And 
Development Companies

Gillian Thackray 
Thermo Fisher Scientific Inc.

Kathryn Thomas 
Dunkin' Brands, Inc.

Carie Torrence 
Analog Devices, Inc.

Scott Townsend 
Voyager Therapeutics, Inc.

Noell Tuesta 
MassMutual Financial Group

Christiana van Voorhees 
L.L.Bean

Larry Weiss 
Analog Devices, Inc.

Matthew Wladyka 
ATN International, Inc.

Mark Woodroffe 
Altra Industrial Motion Corp.

Annie Yan 
Philips North America LLC

Emily Yu 
BioMed Realty, L.P.

Susan Zidek 
World of Troy

If you forgot to 

renew please email 

membership@acc.com.
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On September 18, 2019, Mintz hosted a program entitled, 
“Your Contract Counterparty is Insolvent – Now What?!?” 
at their beautiful new conference space in One Financial 
Center in Boston. The panel was comprised of Adrienne 
Walker and Abby O’Brient, Members at Mintz, and Mitchel 
Appelbaum, Senior Vice President at State Street.  The 
panel discussed practical steps that in-house counsel can 
take to reduce counterparty risk at their organizations, as 
well as ways to minimize risk once a counterparty becomes 
insolvent.  After a lively Q&A session, attendees enjoyed a 
catered networking session.  

Whether you are a solo attorney or a member of a larger 
in-house legal team, chances are you will need to engage outside 
counsel for a variety of a matters throughout your career. In 
a program chock full of actionable tips, a panel of in-house 
attorneys, moderated by Patrick Tracey of Bowditch and Dewey, 
convened on the morning of September 26th to discuss best 
practices for managing outside counsel. The program, held at 
the Framingham offices of Bowditch and Dewey LLP, focused 
on strategies for optimizing value from outside lawyers and 
law firms. The panel, featuring two solo general counsels and a 
general counsel from a larger in-house team, offered a variety 
of approaches to getting the most from your outside counsel 
relationships. The panelists shared their perspectives on retention 
and engagement, including whether they use a formal process, 
how they incorporate considerations for diversity and inclusion, 
and the selection criteria for retaining counsel. Important 
factors identified included the need for cost estimates, firm 
reputation, subject matter expertise, lawyer personality, and 
overall trustworthiness. Next, the panel turned to strategies for 
managing outside counsel. For example, the panelists agreed 
that in-house counsel should serve as the primary point of 
contact with the business, with all legal discussions funneled 
through the in-house team, if possible. The panelists identified 
situations in which they utilize outside counsel as an advisor in a 
supporting role, and situations in which they let outside counsel 
take on a more leading role (i.e., in highly specialized areas). The 
panel then shared strategies for addressing poor performance, 
stressing the importance of setting expectations at the outset 
and providing ongoing feedback throughout the course of an 
engagement. Lastly, the panelists discussed ways to manage 
the budget and control costs, including the use of alternative 
fee arrangements. Panelists stressed the importance of getting 
estimates up front, the utility of flat fees and caps, and the use of 
success fees (where appropriate) to create the right incentives. 

Your Contract Counterparty is Insolvent – Now What?!?
September 18, 2019 
Sponsored by Mintz

Managing External Counsel: What Do You Do When You Hire the Rockstar But Get the Roadie?
September 26, 2019 
Sponsored by Bowditch and Dewey

Recent Programs Recap 
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ACC-Northeast Lunch/Learn Series: Contract 
Lifecycle Management
October 17, 2019 
Sponsored by FTI Consulting 

This past October, ACC-Northeast and FTI Consulting 
presented a lunchtime program at the Boston offices of 
Reebok on critical aspects of Contract Lifecycle Management 
(CLM) and how it directly impacts a corporation's ability 
to optimize contract data for M&A diligence, regulatory 
response, and general business operations. The panelists 
started by acknowledging the challenges of implementing a 
CLM within a business that may not have contracts as a top 
priority. They stressed the importance of understanding your 
company’s specific needs, engaging the business stakeholders, 
and developing a detailed roadmap. An overarching takeaway 
from the presentation was, “Don’t let your ideal state get in the 
way of implementation.” The panelists all agreed that it is fine to 
start simple. Continued improvement and refinement are parts 
of any CLM and having an imperfect system should not be 
barrier to putting something in place.

A special thanks to the legal department of Reebok for allowing 
us to use their fabulous new space in Seaport for this event!

Leadership Workshop: Leveraging Motivation  
& Influence
October 16, 2019 
Sponsored by WilmerHale and 
Womens Committee 

On October 16, 2019, members of 
the Chapter gathered at the offices 
of WilmerHale in Boston to learn 
about the principles of motivational 
psychology and influence and how 
in-house counsel can leverage such 
principles to achieve better outcomes.  
Professor Westfahl, Director of 
Harvard Law School's Executive 
Education program, led an interactive 
discussion on leadership and 
influencing others.  He presented compelling and varied examples 
where leaders and organizations have applied (or failed to apply) 
such principles with tremendous success and equally impressive 
failure.  Members explored the practical application of these 
principles to situations and interactions often experienced by in-
house counsel. This program marks the third (and last) of a series 
of programs sponsored by WilmerHale as the official sponsor of 
the Chapter's Women's Initiative for 2019.
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The Times They Are-A-Changin’ Keeping Pace 
with Pay Equity, #MeToo and Non-Compete 
Laws 
Sponsored by Ogletree Deakins 

November 6, 2019
Has your company stopped asking job applicants about salary 
history? Have you trained managers and recruiters on prohibited 
practices? Did you know more people are reporting harassment 
claims and more people are being fired for doing so? Are you still 
requiring employees to sign outdated noncompete agreements? 
More than a year has passed since the Massachusetts Pay Equity 
law went into effect on July 1, 2018, yet some companies may 
still be playing catch up on the new requirements. Several 
New England states have implemented new limitations on the 
enforceability of restrictive covenants in noncompete agreements 
yet many companies may still be operating under outdated 
standards. Litigation in the #MeToo movement now focuses 
not only on victims’ rights but also on ensuring that the accused 
receives due process. A dynamic panel of experts explained the 
implications of these recent trends and armed attendees with 
practical advice on how to protect the company throughout 
this timely employment law program.  Panelists included 
Victoria Labriola, Deputy Corporate Counsel for American 
Renal Management and Lisa Stephanian Burton and Danielle 
Vanderzanden, both attorneys with Ogletree Deakins.

On October 30, the ACC Northeast 
Chapter presented a “Lawyers with 
Empathy: Applying Design Thinking to 
In-House Law Practice". The program 
took place at Suffolk University Law 
School and was attended by both in-house 
counsel and law students. The engaging 
discussion was led by Alexander Gavis, 
Senior Vice President and Deputy 
General Counsel at Fidelity Investments, 
and Mark Young, Counsel and Founder 
of Vox Actio LLC, a consultancy that helps law firms, in-house 
legal department and other organizations discern and advance 
engagement and service delivery priorities. The speakers, who have 
coauthored and published several articles, discussed the importance 
of seeking customer and client input before rendering legal advice. 
They provided practical tips on listening and several examples of 
how design thinking, which is often used by business divisions 
can be incorporated into legal department operations. The formal 
presentation was followed by interesting discussions among in-house 
counsel and with the students. 

Lawyers with Empathy: Applying Design 
Thinking to In-house Law Practice
Sponsored by Practice and Career Management 
Committee (P & CM)  
October 30, 2019 
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1001 G Street, NW, Suite 300W 
Washington, DC  20001 USA

You know the value of ACC membership. It saves you time and 
money, provides world-class professional development, and connects 
you with more than 40,000 in-house counsel around the world.  

Invite your in-house friends and colleagues to become members of 
ACC by sharing how ACC made a difference in your career. 

When you recruit a new member to join ACC from April 16 – 
September 30, you will be entered into a monthly drawing for US$100.

For more information, visit www.acc.com/value2018

Share the Value of Membership

Value

Share

Membership

more than 40,000 
in-house counsel
around the world

friends and 
colleagues

professional
network

save time 
and money

professional 
development

connect

recruit
learn more

join

resources

online and  
in-person 
education

career
advancement

If interested, all membership information can be found at  
www.acc.com/membership/benefits-membership.
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PRO BONO SPOTLIGHT

Lawyers Clearinghouse, a long-time collaborator with the 
Clinic-in-a-Box®, is proud to offer a host of meaningful pro 
bono opportunities to members of the ACC Northeast. 

Consultation Opportunities

Through both the Nonprofit Assistance Program and the 
Legal Clinic for the Homeless, ACC members can use their 
legal skills to provide direct legal assistance to nonprofits and 
people experiencing homelessness and economic hardships. 

The Nonprofit Assistance Program enables law firm and 
in-house lawyers to consult with participating nonprofits 
on a designated topic on a specific day, with support and 
training from expert attorneys. Past nonprofit consultation 
topics include bylaws review, information security, corporate 
governance, and anti-harassment policies. 

To learn more about nonprofit consultations contact 
Nonprofit Assistance Manager Russell Paul. 

The Legal Clinic enables teams of lawyers from law firms and 
in-house legal departments to conduct intake sessions with 
potential clients at area homeless shelters and social service 
agencies. If volunteers choose to take on a case, they can 
consult with a number of available subject-matter experts for 
further guidance on topics such as housing and immigration.  

To learn more about the Legal Clinic contact Legal Clinic 
Manager Mosunmola Ojo.  

Presentation Opportunities

Can’t commit to an ongoing legal matter? Volunteer attorneys 
may instead elect to lead training workshops for area nonprofits 
on a variety of timely topics. Popular subjects include nonprofit 
governance, bylaws, and employment law, but volunteers are 
welcome to present on any topic of their choosing. 

Transactional Pro Bono Opportunities

The Nonprofit Assistance Program works with small 
nonprofits that cannot afford attorneys and are seeking help 
with transactional matters of all shapes and sizes. Volunteer 
opportunities range from full representation to brief 
counseling conversations, and matters include nonprofit 
formation, governance documents, contracts, employment 
law, and mergers and dissolutions. Lawyers Clearinghouse 
conducts the intake and application process and compiles a 
case file on each nonprofit so that volunteer attorneys only 
have to focus on the legal work, not the paperwork. 

A network of ACC partner firms offer assistance through 
Lawyers Clearinghouse for those who might be interested 
but think they need support. The Lawyers Clearinghouse 
also provides malpractice insurance, mentoring, and case 
supervision.

To learn more about transactional pro bono opportunities 
contact Nonprofit Assistance Manager Russell Paul. 

Pro Bono in Retirement

Lawyers Clearinghouse also runs the Access to Justice Fellow 
program, which enables senior and retired lawyers and 
judges to work with nonprofit organizations, courts, and 
other public service entities to increase justice for all.

To learn more about Access to Justice Fellow program, 
contact Program Manager Susan Gedrick.

To learn more, visit
www.lawyersclearinghouse.org 

Lawyers Clearinghouse
7 Winthrop Square, Boston, MA 02110 | 617.544.3434

Pro bono 
opportunities for 
in-house counsel

@LCprobono

The ACC Northeast's new mentoring program, MOSAIC 
(Mentoring Opportunities Shared Amongst In-House Counsel), 
was recently featured in Corporate Counsel. The article highlighted 
the mentorship between ACC Northeast Chapter President 
Gemma Dreher, who is a Vice President and Senior Counsel at TD 
Bank N.A., and Colin Levy, Corporate Counsel for Salary.com LLC.

Our Chapter is paving the way for a new era of collaboration, 
community and self-investment. Join us as a mentor with MOSAIC 
Mentoring and be part this movement. All you need to do is 
share a few hours of your time every quarter with your mentee. 
In exchange you will feel a huge sense of fulfilment, you will be 
paying it forward and you can add it as a skill/experience to your 
resume. Please sign up today!

ACC Northeast's MOSAIC Pilot Program needs MENTORS 

(L-R): Colin Levy, Claire Debney, and Gemma Dreher
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COMMITTEE MEMBER/
VOLUNTEERS WANTED. 
We are always looking for volunteers to help with 
our various committees and activities. Please let us 
know if you would be interested in volunteering a 
small amount of your time to help keep our chapter 
running strong. We will work with you to line you 
up with a project that interests you! Here is a list 
of our current committees and their chairpersons. 
Contact James Coughlin, NEXT GEN Committee 
for more information.

Communications 
Committee 
Stephanie Lambert 

Diversity & Inclusion 
Committee 
Robin Walker 

Membership Committee 
Kathleen Burke 

Next Gen Committee 
James Coughlin 

Practice & Career 
Management Committee 
Sharon Kamowitz 

Pro Bono/Community 
Service Committee  
Christine Hughes 

Programs Committee 
Helen Tsingos &  
Melinda Burrows 

Women’s Committee  
Marisa Murtagh

• What ideas do you have for program topics?

• How can we help you make the most of your ACC 
membership?

• Would you like to be more involved, serve on a 
Committee?

• Do you know someone interested in joining?

• Do you have some news you would like to share with 
your in-house colleagues?

• What types of networking event would you attend?

• Are you new to the area?

LET US KNOW…

Email your comments to 
juliesduffy@gmail.com

We would like to acknowledge 
and thank our 2019 sponsors

Beveridge & Diamond PC

Bowditch & Dewey

Day Pitney LLP

FTI

Herbert Smith Freehills LLP

Hinshaw & Culbertson LLP

Jackson Lewis P.C.

JAMS

Exterro

Lando & Anastasi, LLP

Legility

Locke Lord LLP

McDermott Will & Emery

Mintz, Levin, Cohn, Ferris, 
Glovsky and Popeo, P.C.

Morgan, Lewis & Bockius LLP

Nelson Mullins Riley & 
Scarborough LLP

Nutter McClennen & Fish LLP

Ogletree, Deakins, Nash, Smoak 
& Stewart, P.C.

Osborne Clark

PwC

Ropes & Gray LLP

Seyfarth Shaw LLP

Sullivan & Worcester

Verrill Dana LLP

Wilmer Hale

Materials and/or recordings are uploaded one week after 
each event/webinar. For your convenience, they will be 
posted under “Resources” at the following link: 
https://www.acc.com/chapters-networks/chapters/
northeast/resources

Missed an Event or Webinar 
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President
Gemma Dreher
Vice President and Senior Counsel
TD Bank
gemma.dreher@td.com 

Immediate Past President
Karen Higgins Valentine
CLO & General Counsel
Constellation Pharmaceuticals
Karen.valentine@constellationpharma

Treasurer
Ian Hecker
Executive Vice President  
& General Counsel
Middlesex Savings Bank
ian.hecker@middlesexbank.com

Secretary 
Jamie C. Whitney
Senior Vice President and Senior 
Managing Counsel
State Street Bank and Trust
jcwhitney@statestreet.com

Board of Directors

Kathleen F. Burke
General Counsel
MKS Instruments, Inc.
kathleen_burke@mksinst.com

Tavares Brewington
Chief Compliance Officer 
Leica Biosystems  
Tavares.brewington@biogen.com

James Coughlin
Senior Managing Legal Counsel
Dell Technologies
james.coughlin@rsa.com

Paul G. Cushing
Legal Counsel
Partners Healthcare 
pcushing@partners.org

Krish Gupta
Senior VP and Deputy GC
DELL
Krish.gupta@dell.com

Leonard Ho
Division Counsel
Zipcar, Inc.
lho@zipcar.com

Christine Hughes
VP and General Counsel
Emerson College
christine_hughes@emerson.edu

Jeff Levinson
VP and General Counsel
NetScout Systems
jeff.levinson@netscout.com

Laurence Lewis
VP, Assoc. General Counsel 
Care.com, Inc
llewis@care.com

Sharon Kamowitz

Stephanie Shores Lambert

Marisa Murtagh
VP and Counsel
Global Treasury
State Street Bank and Trust Company
mmurtagh@statestreet.com 

Paul C. Nightingale
Senior VP & General Counsel
HP Hood LLC
paul.nightingale@hphood.com

James W. Peck
VP and General Counsel
Cognex Corporation
Jim.peck@cognex.com

Helen Tsingos
Senior Counsel
Casa Systems, Inc
helen.tsingos@gmail.com 

Robin A. Walker
Senior Vice President, Chief Legal Officer
Stoke Therapuetics
rwalker@stoketherapeutics.com 

Danette Wineberg
Adjunct Professor 
UNH School of Law  
dwineberg@comcast.net

Executive Director
Julie Duffy
juliesduffy@gmail.com

ACC Northeast Board of Directors

Thank You for Service 
A special thank you to our retiring Board Members, Claudia Gilman and Charlie Gray, for their dedication as 
ACC Northeast Board members for many years. In addition to their creative and thoughtful participation as Board 
members, Claudia spearheaded the ever popular CCI series and Charlie helped develop the annual MP/GC Forum.  
Their enthusiasm for the ACC Northeast was infectious and will be greatly missed!

Wishing all of our Chapter Members  
a very Happy Holiday season!   

We look forward to seeing you in 2020!

http://www.acc.com/chapters/ne/index.cfm?eventID=all

